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Increase community competitiveness 
in economic development by strengthening the quality of 

real estate asset inventories.

Strategic Sites Inventory 
Program



Strategic Sites Inventory Program
Community Competitiveness

One of the largest limiting factors a community 

faces in winning quality economic development 

projects in today’s highly competitive marketplace 

is availability of quality sites.



SSI Program Purpose

Proactively identify competitive greenfield sites for quality 

job-producing projects

Develop an inventory of real estate assets for economic 

development that have been fully vetted through engineering 

and environmental due diligence with successful landowner 

agreement to lease or sell property

Provide ROI justification for investment in site infrastructure 

improvements

Eliminate or minimize impacts to sensitive environmental and 

ecological conditions and natural and cultural resources

Create community fit with project land use intensity

Strategic Sites Inventory Program
Community Competitiveness



Site Screening Categories

Environmental

Biology/Ecology

Archaeology

Agriculture/Forestry

Cultural Resource

Geology/Geophysical

Engineering

Infrastructure

Land Use

Demographic and Socioeconomic

Strategic Sites Inventory Program
Community Competitiveness







Previous Work Completed

SSI Phase I: Site Discovery (2017)

SSI Phase II: Preliminary Due Diligence (2020)

Strategic Sites Inventory Program
Community Competitiveness



EFI Rural Expansion Toolkit
Grant Program

Site Preparedness
Grant Purpose

1. Site Due Diligence

2. Strategic Positioning

3. Marketing

• NFEDP Regional Award

• 7 NFEDP County Awards

• $25,000 Funding

• 10% Match (covered by NFEDP)



EFI Rural Expansion Toolkit
Grant Program

Site Preparedness
Scope of Work
Jefferson County

1. Conceptual Site Design 

2. Site Profile 

3. Phase I ESA 

4. NAICS Code Assignment 

5. Drive-time Labor Profile 

6. Desktop Wetlands Assessment 

7. Cut-fill Analysis 

8. Esri Story Map 



Union County – Conceptual Site Design



SSI Site Profile
Sample



SSI Site Profile
Sample



SSI Site Profile
Sample



SSI Site Profile
Sample



Drive-time Analysis 
Methodology

Existing Employees (1,316*)

Drive-time Rings (min) Employee Count %

0-15 747 56.8%

15-30 400 30.4%

30-45 90 6.8%

45-60 43 3.3%

>60 36 2.7%

average employee drive-time = 23.4 minutes



Cut-Fill Analysis



Subject Site

• ~70 total acres
• ~55 buildable acres
• no apparent wetlands 
• single owner
• within Federal 

Opportunity Zone
• zoned “Interchange/ 

Business”



Federal 
Opportunity Zone



Zoning and Future 
Land Use



Potential Wetlands
National Wetlands Inventory



Contact

Victor Leotta
Principal

Leotta Location and Design, LLC

Baton Rouge, Louisiana 70810

(225) 281-4202

victor@location-design.com

mailto:victor@location-design.com

